Recruiting, Training and Retaining Volunteer Officials

Recruiting; and Training Officials to
Create a Great Meet Experience

[Lawrie RebEertson
Pacific Northwest Association ofi USATFE

Objectives

Appreciate value off prior planning and
training = 7. keys; o) SUCEESS

Understand Coaches Association
propesal and itsivalue te you

[Cearn how: to Use; CDIs teoels to bEST
advantage

Feel able to create a great meet
EXPErience
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Benefits ofi Adopting 7 Keys
¥ w3

Start on time, finish quickly/.. “& = <88
Expectation) oft confidence Q . 4

Keeps, focus on! therkids

Positive experienceriion your athletes;
volunteers andl spectators

Creates; a reputationsfor excellence
Not hard te do
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Teday We Will Cover

7. keysi o creating) a great meet
EXPERENCE

Supenvising| Officiallconcept
CDIteols te assist you
Getting started
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7 Keys to a Great Meet Experience

Planning andferganization
Using best practice: teols
SUpenvision and coerdination
Right peeple; nght jeks
Right equipment:

Efificient imeet flow,

Attention to finalfdetails
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Key #1
Planning and Organizing

People ) TS "
Equipment m ) :
Meet flow ' o '

Follovi-up WY Sy

e A = ‘
¥ f \H“‘ “‘ \‘H‘HHH
| L
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Recruiting, Training and Retaining Volunteer Officials

Key #2

Use Available Tooels — About the CD

Organizatienrand
contents

Tiraining sUpport

Available tools,
moedelfforms

Diagrams; photoes i
and mini=slide’ shows
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Key #4

Recruiting), Training and Retaining

Velunteers
Supervising efficiallis
respoensible -
Right people; rght jelb — event \‘ -
heads;and adultvelunteers

Tiraining and! retaining
volunteers — communications;
adeguate support, thamnks

Use of students
Meet experience and follow-up
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Key #5
Right Equipment
Equipment checklist
Each area set=uprinradvance

Event cliphearnd = instructions;
Waterprooii paper resulis sheet; rules

Basms tape, penCIIs broom watches

T

’HJ‘

e, o

Key #3
Supervising Officials Concept

2-8lRecruited by the Head Coach or AD

Assists With recruitment of event heads
and adult velunteers

Trains event heads; provides;information
sheets for volunteers [

SUpEnRVIses and eVersees ". p# _
Pitchesiin Where needed oy
Follows upiwith volunteers .. "'"n‘l ﬂ'

e
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Tips for Recruitment & Retention

Start new identifyingl potential velUunteers,
especially’event heads

Sign-up st at: Parents: Meetingfwith: email
or phoener call fiellowsup = phene tree

Jirainrevent headss (content 1si 6| Cb)
Coachest helpr officiate Mome meets
Start andHfinish en; time;, e erganized

Provide adequate numbers and
infermation: Seets (by: event or task)

Follow-up: seek feedback andlsay thanks
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Key #6

Achieving| Efficient Meet Flow:
Eirst considerationiis creatingf safe
environment
Athlete-centered fecus
litsallfabeut communication, preparation
Efficient field events

Minimums; forr Adul; Coverage

Event set-up

Tips for efficiency’ — think the next event
Accurate announced! results
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Key #6
Achieving Effficient Meet Flow,
Eive elements fox efficient track events

. 3

Announcer: <~ &=V 2~ . B

e Ly % dwwwyn
Starter TN
Finish line '
Hurdlerand block crews
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Next Steps
How: WSHIECA Can Help
Get started with' thingsiyoeu cani de new,

Rechuit tworsupervising officialsiand your
event heads'— use the Chito) train

Reguest a league arf distict tiaming
Sign:uprsheet at Parents Meeting
Follew-uprwithi a call’(Where; What, When)

Organize your clipboands — instructions and
rules

Reguire your coaches torhelp at allfhome
meets
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Toeday We Covered

7. keysi o) creating| a great meet
EXPErENce

Supenvising| Official’ concept
1j00Is 0/ assiSt you
Getting started
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Key #7
Attention to Final Details

ARReUnCcing results "’ :
Printing and distributing results Lﬁ
Calling in the results ?
Seeking feedback " ; X
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Questions?

Lawrie Rebertson

Pacific Nerthwest Tirack & Eield Association
Email:

Home Phone: (425) 392-1500

© Copyright 2008 - Pacific Northwest Track & Field Association - All Rights Reserved

© Copyright 2008 - Pacific Northwest Track & Field Association - All rights reserved

3



